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Please …
• Turn off cell phones.
• Avoid side conversations.
• Sign the attendance roster.
• Complete the evaluation at the end of the 

workshop.
• Ask questions.



Workshop Presenters
• Name: Amy Glenn

Title: Interim Assistant Director, Business Process 
Improvement (BPI) Shared Service
Contact Information:(217) 333-5412 
amyglenn@uillinois.edu

• Name: Rona L. Mizrachi Dealy
Title: Process Improvement Coordinator, Business 
Process Improvement (BPI) Shared Service
Contact Information: (217) 244.8529 
dealy@uillinois.edu



“We provide support to University initiatives 
seeking to increase the efficiency and 
effectiveness of University operations…”

Project Engagements

Methodology & Tools

Training & Programs

processimprovement@uillinois.edu
http://go.uillinois.edu/bpi

 Free Up Staff Time  
 Improve Customer Service

 Reduce Total Cost   
 Deliver Services Faster

Who is the Business Process 
Improvement Shared Service?



How can we help?

• Helping others solve 
problems
– Developing and 

maintaining 
methodology

– Providing tools to 
support engagement 
teams

– Providing training on the 
concepts and tools

• Solving problems
– Developing and 

maintaining focus
– Organizing thoughts
– Opening the lines of 

communication
– Analyzing data & flow



BPI Highlights – FY 17

Almost 1,700



Menu of Services

• Process Improvement Projects: BPI facilitators will manage 
your project using RAPID process improvement methodology 

• Process Mapping: BPI facilitators will help to document the 
current state of the process or help you to develop the 
preferred future state.

• Analysis Projects: BPI facilitators will analyze your processes 
to assist in determining where a process improvement project 
would provide the biggest impact.

• Facilitation: BPI facilitators will coordinate a meeting to 
determine lessons learned from a project, a meeting focused 
around improving a process, or a meeting whose goal is to get 
two cross-functional units to communicate.
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BPI PROJECTS @ UIC



Building Partnerships
BPI Shared Service Chicago Internal Relationships



Types of Analyses & Projects
University of Illinois at Chicago

Human Resources (HR)

UIC Central HR
Institute Health Research & Policy

School of Public Health
College of Nursing

Finance
College of Dentistry

University Library Administration
Procurement Source-to-Pay

Student
University Library Administration

General Admin
Parking Services

Institutional Research Board

IT
Office of the Vice Provost for Faculty Affairs

Board of Trustees



Recent / Current Efforts
University of Illinois at Chicago

• School of Public Health 
HR Process Analysis

• University Procurement 
Source-to-Pay

• Institutional Research 
Board (IRB) Protocol 
Review Process 
Improvement

• College of Nursing HR 
Faculty Hire Process 
Analysis

• Library B.E.S.T. 
Procurement Process 
Analysis

• Daley Library Student 
Hire Process (WR)



RAPID Methodology

A methodology used to manage a business 
process improvement event when analyzing a 
business process to identify improvements 
utilizing the Lean concepts were the issue or 
problem is known and a solution needs to be 
identified.  



RAPID Methodology

• A 10-14 week* cycle of preparation, action, and 
follow-up to improve one area or fix a problem

• Project team: Project Sponsor, Process Owner, 
subject matter experts, and those who run the 
process on a daily basis.

• Led by: Process Improvement Facilitator or Team 
Lead

*10 weeks is the standard time frame.  Some projects may run longer due to complexity and 
availability of the team.



RAPID Methodology

• Improve Quality
• Reduce Lead Time
• Eliminate Waste/Streamline
• Reduce Total Costs
• Improve Customer Service



RAPID Methodology

REVIEW the 
problem

ASSESS the 
current state

PLAN the 
change

IMPLEMENT 
the change

DETERMINE 
the success



RAPID Methodology

• Review the Problem
– Project charter, scope, team and timeline

• Assess the Current State
– Process mapping, issue identification, data collection

• Plan for the Change
– Solutions, future state process map, action plan

• Implement the Change
• Determine the Success

– Data collection and comparison



BPI Project Engagement Timeline
The BPI Engagement 

Timeline visually 
shows the project 
commitments and 

meeting deliverables 
per project phase:

PRE-PROJECT
2-4 weeks

ASSESS (Current State)
5 weeks

PLAN (Future State)
5 weeks

Post-PROJECT 
several weeks



BPI RAPID Checklist

The BPI RAPID Checklist 
breaks down the specific 
documents that must be 
completed in each phase 
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BPI TRAINING



Current Training Offerings
Lean Concepts

In this training course, 
participants will learn about 

Lean concepts and tools:

• which will help uncover 
and eliminate unnecessary 

activities 
• and make their work more 

efficient

Facilitation Skills
The course will cover the 

fundamental facilitation tools that 
can be applied to any type of 

facilitated session.
This interactive workshop is 

intended for new facilitators who 
want to develop and/or improve 

their facilitation skills



Training: BPI Facilitation Cohort

The Business Process Improvement 
(BPI) Facilitator Training Program is an 

intensive program designed to develop 
participants in the art and science of 

facilitating process improvement 
efforts at the University of Illinois. 

The Business Process Improvement Facilitator 
Training Program helps build “internal 

consultants” who can lead change within their 
department and throughout the University of 

Illinois.



Quarterly Seminars: 
BPI Community Series

Join the BPI Shared Service for the Community Series: a free, ongoing 
quarterly seminar series that highlights process improvement and 

efficiency topics. 
This community-based series is free and open to any University employee 
interested in learning more about process improvement and how to use 

those tools to solve their issues. This is also a great opportunity to 
network with your peers.



Quarterly Seminars: 
BPI Community Series

BPI Community Series

Project Management 
Tools

Decision 
Support Tools

AITS 
Tools

BPI Shared 
Services Tools
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BPI TOOLS



Tool: 5S

5S A methodology for organizing, 
cleaning, developing, and 

sustaining a productive work 
environment. The S’s stand for: 

Sort. Set In Order. Shine. 
Standardize. Sustain.

The value of 5S includes:
• Ownership of workspace
• Improved productivity
• Improved maintenance



Tool: Brainstorming Techniques

A group problem-solving technique 
that involves the spontaneous 
contribution of ideas from all 

members of the group through 
intensive and freewheeling group 

discussion.



Tool: Process Mapping
Process mapping is a workflow diagram 
to bring forth a clearer understanding of 
a process or series of parallel processes. 

Benefits Include:
• Collective understanding of the 

process complexity and impact
• Identification of opportunities for 

improvement
• Communicating issues
• Training new staff
• Implementing change



Tool: Liberating Structures 
(Team Collaboration)

Liberating Structures offers a 
framework and more than 30 

different "micro-structures" to get 
teams to work better together.

Benefits include:
• Innovation
• Inclusion

• Participation
• Clarity

• Purpose
• Fun
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Contact Us
processimprovement@uillinois.edu

BPI Website: 
https://www.uillinois.edu/cio/services/bpi/

Rona Dealy – Process Improvement Coordinator 
(Chicago Campus) dealy@uillinois.edu
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Questions?
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